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Learning objectives
The objectives of this module are:

ü To learn why

and how to setup and manage a co-working space in
European rural areas;

ü To learn how to involve co-workers and motivate them;
ü To get familiar with the skills and responsibilities of

a Community

manager;

ü To

understand the importance of promoting the space and its
consistency with the coworking vision;

ü To be able to get the most in terms of benefits and challenges of such
hubs in rural areas from relevant case studies, good practices and lessons
learned.

Management: purpose
Before entering in fully operation
and decide your direction towards
the future, it is important to
highlight the fact that, more than
mainstream entrepreneurs,
coworking managers acting in
rural and remote areas in Europe
are meant to produce social,
economic and environmental
impacts going far beyond the
individual benefit.

Those who manage or want to undertake this adventure firstly need to be aware
of/leverage on a number of real and perceived advantages, which may attract
people to live in/stay in EU rural areas. Only thinking about these aspects in a
medium-long term perspective, highlighting their potential in terms of local
development and social cohesion – in other words: local sustainable development would make you hold out despite the multiple challenges that can be encountered
within those contexts.
Secondly, you need to bear in mind that, despite being a rural coworking
manager to be, does not exempt you from being a citizen of the world, and as
such from contributing with your actions to the most recent objectives of the
European and international political agendas. Concretely, through this learning
and professional path, you also take on the responsibility of acting as a sort of
consultant and mentor towards the professionals and companies you will host in
the collaborative work environment you will setup.

The latter will be hinged on some of
the key trends affecting the future
labor market in a view to make your
coworking spot act as future skills'
propulsor engines rather than as an
aseptic work hangout, involving
your coworkers’ community in
relevant activities and projects and
creating new opportunities for
individual, society and territories.

Co-working in rural areas: + 10 good reasons why
1. Abandoned villages
The loss of rural settlements, due to various unfavorable socio-economic conditions, is an
urgent global phenomenon having consequences on landscapes, biodiversity and human
wellbeing.
2. Rural depopulation and brain-drain
As more resources are withdrawn from rural areas, namely the human ones, the standard of
living decreases. The risk is to make it an irreversible process.
3. Empty rural building phenomena
Vacant buildings’ reuse could play a part in landscape protection and restoration against their
complete ruin, as well as a professional opportunity.
4. Cities’ gentrification
Cities are becoming overcrowded, impoverishing the urban quality of life. This also leads to
real estate speculation and forced migration of locals. This should ring a bell…
5. Job unfulfillment
People around the world are often not happy with their job. Living the remote work could
mean mixing work with a better quality of life.

Co-working in rural areas: + 10 good reasons why
6. Work-life ubiquity
Technology makes it possible to choose where to live and work from; in particular
Millennials want flexible work. More than ever: no limits to starting up our own business…
wherever there is food internet!
7. Nature as a trigger for wellbeing and productivity
Nature helps reconnecting with ourselves and boosting our business, increasing creativity,
enabling high performance and moments of flow.
8. Boost of “entrepreneurial” villages
Talented young minds funding their entrepreneurial ideas, launching forward-looking, skillsbased coworking spaces in villages to revitalize them and startup their own professional
opportunities is not utopia.
9. Impoverishment of families and the social dimension
Cities makes it more and more difficult to raise a family, people being tired of paying the
price of life in cities.
10. From global to local
Turning rural context’s challenges into opportunities is a global priority, being high into the
agenda of national governments, the European Union and UN.

DOs
üCommunity first: Define your target clients because depending on this your

management structure and actions may change.

üAlways recall your Vision: Green, Personal care, STEAM… Keep the key message

you want to convey and inspire in your community as the core and mover of all your
activities.

üBuild a strong team: Focus on a candidate’s potential to make sure he/she in in line

with your co-working space’s Vision, rather than on the existence of similar past
experiences in the CV: motivation and work ethics above all!

üListen to testimonies, read inspiring examples: Remind the importance of similar

experiences and approaches for your idea development: build on success factors, dodge
obstacles and pitfalls!
üPrepare an adequate toolkit: Choosing the right hardware and software solutions can

be crucial to the success of your business. Often free of charge and providing pro results.

DON‘Ts
üHasty planning: Time is key to a solid and coherent business plan: beware to count in

all costs. Despite building solid basis, there will be always more to worry about, but
remember: your number-one priority should be to spend sufficient time learning what
matters to your community to be.

üInsufficient community development: If you are not developing the community of

co-workers, you are losing the main interest of co-working and will drive away potential
customers.

üCoworking as mere office renting system: Co-working is more than a common open

space! It needs to be lively! Be creative, host events and performances, and initiate
entertaining activities.
üMissing investment in communication and networking: Entering partnerships with

other co-working centres in your country and abroad can be extremely profitable and
will facilitate experiences’ sharing.

üManaging on your own: Coworking management is a demanding activity; do not

overestimate your capacity to do it alone.

Community: purpose
Decide your target clients should be high in your to-do list because
depending on this your management structure and actions may change.
The creation of a quality community is a hard challenge: if you only attract
people motivated by price then they will eventually leave for a less
expensive option. Additionally, if they join because they want a deal, and
not because they want to be part of a collaborative environment having a
wider, forward-looking vision, they will not engage with other members.
This will result in minimal interaction and ultimately a high level of churn,
as those who want collaboration go elsewhere.

Community: purpose
Offering deep discounts is a short-term tactic and even while you leverage
it you also need to focus on bringing quality members into your
community.
Once you have a base membership that is contributing revenue and energy
to your space you need to learn to say NO to those looking for offices who
are not interested in community. It is very difficult to say “no” when you
are at 40% occupancy; you have empty space and someone willing to pay
for it; however, if you don’t begin to curate for quality members then you
will continue to experience high rates of churn and you’ll never be able to
build the type of community you need for long-term success.

Practical examples about how to setup your
community
üGet to know people outside the space, literally go outside and observe people who

would be ideal members of your coworking in their own environments.

üLet people know there is a better way to work and bigger objectives to pursue

together, reach out people and spread co-working and its advantages, make people
aware that it is a real, affordable and productive way to work.
üHave a quality website, make sure that it looks professional, your contact information

is visible and is constantly fed and updated with relevant content.

üHave a social media strategy, make sure that you use a variety of social networks

establishing specific purposes: Twitter to follow your members and potential members,
Instagram to show the building and facilities, as well as the hosted events, etc.

üAdvertise and market your members, use the space tools and media to advertise your

members and what they do.

üPartner with local businesses/entities, this can be done for a variety of purposes:

count on a local restaurant to make the catering for your events, the local theater to host
special screenings, etc.

Responsibilities of a Community Manager
üConsider

to hire a Community Manager: this role is absolutely necessary
to build, engage and expand your community according to the statement
that people attract people. The Community Manager will also be
responsible for all the co-working communication activities (websites,
social media, events, etc.). Put community, collaboration and values first
and communicate why these are a priority, in order to attract members,
who share your Vision.
üHere you find examples of Coworking Canvas — a descriptive
framework for the things you need to do to develop “a thriving coworking
community”:
https://whatiscoworkingthebook.com/category/community-leadership/.
üThe benefits (to workers) of peer support, networking, learning, and colocation from the “space” are broken up so for the Community Manager
to better facilitate all these aspects.

Further steps to build a community in your
coworking space
Beyond hiring a Community Manager, here some practical steps for a coworking to create a
community that generates positive impact on its members’ work:
ü Create a member wall as a way to help your members get to know one another. Just take a
Polaroid of each new member and add it to a wall with their name, business, and interests. Some
co-working spaces go so far as to add networking details or fun facts.
ü Consider your physical layout to improve employee morale and collaboration. A “blended
layout” of private offices, common areas and community desks provides a good balance of both
collaborative and focus areas. Also, think about adding a cafe to their workspace: people will get
there regularly for coffee and informal networking, and the workspace benefits from another
revenue stream apart from member fees. Communal kitchens are also great places for members to
connect over shared lunch.
ü Host events to make your coworking space a hive of knowledge and resources. There are some
formal organizations that you can invite to your space; or, if you don’t have the budget, replicate
some of their ideas on a smaller scale for your members.
ü Start a community newsletter to spread the word about new members, events and “who’s
who” without cornering members during working hours. Also, use this tool to feature job
opportunities or open positions; or even to celebrate when an entrepreneur raises their next round of
funding.

The Skills of a
Community
Manager
The Community Manager needs to
act as a leader, thus a person able
to positively influence a group of
people towards the achievement of
a goal or a Vision. A good leader
concentrates on the major things;
not the minor items. They have
selective ignorance that helps them
focus on what matters. No matter
how brilliant the idea or the brand
is, it’s useless without someone
holding all things together. Here
some core skills:

Marketing: purpose
Together with Management and Community development, Marketing is
one of the three main elements that are considered vital for the launch
and growth of a co-working space. This is why one of the first things you
do as a coworking manager is to get out the good word about the benefits
and vision of your entrepreneurial project to your potential stakeholders
and your community to be.
This chapter will thus cover the essentials on what you will need to know
to increase your workspace visibility. The document will provide you
with additional learning and audiovisual materials in the field of
marketing and digital marketing that will be useful while setting up or
managing your co-working space in rural areas.
A practical approach will let you discover the process of setting up an
effective marketing plan, so to develop and improve key skills and
competences.

What is marketing?
“Marketing is the activity,
set of institutions, and
processes for creating,
communicating, delivering,
and exchanging offerings
that have value for
customers, clients, partners,
and society.” (American
Marketing Association,
December 2009)

What is not
marketing?
“Marketing is not sales.
Maketing certainly supports
sales, but its scope is much,
much broader than
that. Marketing is
conversation,
communications, branding,
advertising, an image and a
voice, it's customer support
and assistance. It's listening
and responding.” (Heidi
Cohen)

Forms of marketing
Considering the concept of the co-working space as a type of a business, we will
mainly focus on two forms of marketing:

BUSINESS (CO-WORKING) TO
BUSINESS MARKETING

BUSINESS (CO-WORKING) TO
CUSTOMERS MARKETING

B2B marketing: it refers to the marketing of
products and services to other businesses and
organizations. B2B marketing success doesn’t
come from broadcasting a product over radio or
television. B2B marketing success comes from
embedding your entrepreneurial idea in the
relevant system/economic sector, and making
your product seem like a staple.

B2C marketing: it refers to the marketing of
products and services to individual people to use
in their everyday life. As customers in a
coworking space we can consider the following
five main categories:
üIndependent professionals
üFreelancers
üStart-ups
üTemporary costumers
üCostumers using the space & facilities for a
certain period

The differences between B2B & B2C

Factors influencing customers’ behavior
Customers’ behaviour is influenced by many things, including environmental,
personal and psychological factors and culture.
Usually, businesses such as the coworking spaces are trying to figure out trends so
they can reach the people most likely to rent a place/room and use their facilities
for a certain period.
The coworking space you are about to launch will not be a mere open space
devoted to collaborative work but a third place learning environment hinged on
some of the key trends affecting the future of skills and of the labour market,
namely: personal care skills, green skills and STEAM competences – all of them
are at the core of Module 2.
Your ambition should not be limited to the economic performance of your
entrepreneurial idea as it was an aseptic work hangout, you should focus on
involving your coworkers’ community in relevant activities and projects and
creating future-looking learning opportunities for individuals and the (rural)
society as a whole.

Factors influencing customers’ behavior
In order for a coworking space to influence customers’ behavior, it should create a
“need”, which will be involved in the customers decision making process. It is the
recognition of a need that creates a will.
Remember to take the most of context-related things you can control and make
the environment consistent with your coworking space’s vision: take care about
the venue design, the colors, the furniture, the equipment and its features, shops
that might be placed inside the space (e.g. cafeteria) and so on. Pay attention to
ethical and equity aspects (e.g. favor local suppliers and artisanal manufactures), as
well as to high-quality tech solutions, overall accessible and attractive workplace,
events offering.

Digital marketing and marketing plan
The Marketing Plan will put your strategy into action, setting marketing tasks,
deadlines and the estimated budget needed. It will also describe how to reach the
target audience, at what time and by using which methods.
Typically, a marketing plan will include:
• An overview of your coworking marketing goals
• A timeline of the tasks needed to be completed and at what time
• Indicators that your coworking space will follow
• A description of your customers needs

Here you find free templates to carry out a hands-on activity:
https://blog.hubspot.com/marketing/marketing-plan-template-generator

Activity
In order to get a practical overview of what DM is, here is an activity which will help you to understand
how to develop DM by using canvas. Duration: about 50 min
1. The purpose of this activity is to create the Digital Marketing Canvas for the same coworking space.
2. The participants should be splitted in 3 groups of 7 people each.
3. Each group will have in their availability color pens and a Digital Marketing canvas template
(downloadable via https://digitalmarketingcanvas.co/).
4. Each group has to fill the empty boxes of the paper.
5. Each group has to present its work to the rest of the coworking space marketing team.
Reflection:

• Why do you think is important to create a Digital Marketing Canvas?
• Which canvas was more impressive and close a coworking space concept?
• Did you ever write a digital marketing canvas before?
• What would you share to someone about this activity?

SWOT analysis of
the marketing
strategy
The marketing strategy helps to identify
the co-working customers, understand
their needs, and implement the most
effective marketing methods. To achieve
this, you will need to create a flexible
strategy that can respond to changes in
customers’ demands. To start creating
your marketing strategy you will need
to identify which are the strengths and
the weaknesses of your co-working
space.
SWOT analysis is a useful technique
that will help you to have a clear image
of your reputation in the marketplace.
Once you have finished the SWOT
analysis, you have to define your
Marketing Plan.

Actvity
This practical activity will help you understand what is a SWOT analysis and how you can
conduct it before launching your marketing strategy. Duration: about 65 min
1.

The purpose of this activity is to create a SWOT analysis for the same co-working space.

2.

The participants should be splitted in 3 groups of 5 and 1 group of 6.

3.

Each group will have color pens and a SWOT Analysis template (available here:
https://creately.com/blog/examples/swot-analysis-templates-creately/)

4.

Each group has to fill the empty boxes of the paper.

5.

Each group has to present its work to the rest co-working space marketing team.

Reflection:
• What do you think are the most important Strengths, Weaknesses, Opportunities and

Threats of the co-working space you conceived?
• Did you ever write a SWOT analysis before?
• What is the main lesson learned?

Inspiration: purpose
Rural areas in Europe are considered to be places with similar issues,
places that have a negative influx of people, high unemployment rate, lack
of job opportunities, places with scarce or no cultural and social activities.
In order to inspire you this final chapter will showcase some of the good
practices of coworking in the world with special reference to three
thematic issues we'd like to convey via CRAFT project, namely:
ü

personal care and health-related jobs and services,

ü

green economy,

ü

STEAM

taking into account not only rural coworking experiences, but the role of
those spaces as propulsors for business development and innovation, by
boosting talents, potential and by creating synergies and networking
opportunities among entrepreneurs thus building up local community.

Case studies

PERSONAL
CARE &
HEALTHRELATED
JOBS AND
SERVICES

STEAM

GREEN
ECONOMY

Personal care and health-related jobs and services
üDid you know that folks in the healthcare world are also taking advantage of the
coworking model? DropDesk Astoria, WeShareMD and Clinicube in US are some of the
most popular examples of medical coworking (https://drop-desk.com/medical-coworkingspace-astoria, https://wesharemd.com/, https://coworkmedical.org)
üA medical coworking involves a group of independent medical practitioners sharing office
space without sharing their core business. Physicians have access to waiting rooms,
consultation spaces, and exam rooms, while the coworking company oversees administrative
aspects of the business. The main goal here is to make sure that day-to-day operations are
happening in the most efficient and cost-effective way possible.

Personal care and health-related jobs and services
üOne of the examples on topic of personal care is The Hunter Collective in London (UK).
HC is flexible co-working studio space designed for professionals working in the beauty and
fashion industry. The 2000sqft space is designed for freelance professionals to run their
businesses on their own terms including business owners, PR professionals and journalists,
mobile hair stylists, nail technicians, make-up artists and more. Sections are equipped with
styling chairs, hot desks, storage lockers and concierge services. There's also a space for
photoshoots and meetings.
ü“We want to change the way beauty professionals can access and look after their clients and shake
up the industry. We want to give our members the chance to work around their schedules, meet and
collaborate with interesting, like-minded people and grow their businesses on their own terms.” - Lacey
& Nick (https://www.cosmeticsbusiness.com/news/article_page/

Green Spaces, USA
üSustainability is at the core of coworking - the sharing of space and resources (printers, copiers, meeting rooms,

furniture..) amongst different teams cuts down on wastefulness (energy and waste). When we are talking about
collective use (not abuse) of resources in coworking we are talking about eco friendly coworking spaces and most of
the coworking’s are green in that matter. When talking about green economy in coworking one of the best practices
in the world is Green Spaces, Denver, USA.

üGreen Spaces took green workspaces one step further by building a supportive community for environmentally –

focused
startup,
billing
itself
as
the
“Workspace
for
Green
Entrepreneurs”
(https://www.deskmag.com/en/coworking-spaces/green-coworking-how-ecofriendly-coworking-space-can-look784?start).

üGreen Spaces uses over 160 solar panels on the roofs of the office buildings which supply energy-saving LED

lights with enough power. Electricity sources are also solar-powered, which allows the coworking space to save a
lot of money and preserve the environment. As part of their orientation all their members fill out a green mission
statement.

üIn addition to that, they use reclaimed materials only and the water available at Green Spaces is filtered which
supports this zero-waster lifestyle promoted by the coworking space. Members can also enjoy car sharing from one
of the partners, Zipcar.

üThe

management
also
provides
visitors
with
composting
and
recycling
services
(https://www.andcards.com/blog/member-experience/eco-friendly-coworking-spaces). 1% of their annual
revenues are donated to support environmental non-profit organizations through partnership with 1% For the
Planet.

üGreen Spaces mission: “We’re in business to provide collaborative communities for entrepreneurs, innovators, companies,
and individuals to help solve the climate crisis.” (https://mashable.com/2012/05/22/green-spaces-video/?europe=true)

Green Coworking Europe
Founded in January 2019, GCE is a project about coworking, coworkations, nature, and environmental
behaviour, all around Europe.
Green Coworking Europe aims to:

ü

promote coworking as a sustainable way of working;

ü

encourage good practices and solutions to environmental problems, applying to coworking, coliving,
location independent lifestyle, etc. ;

ü

promote coworkation, create coworkation events connected to nature and oriented towards
environmentalist action;

ü

promote and contribute to alternative and innovative forms of operating coworking spaces and
communities: independent, cooperative, pop-up, experimental, etc.;

ü

help and collaborate with coworking operators located in connection with nature, in rural areas and
small towns;

ü

promote coworking and coworkation as ways to connect professionals, either location independent
(e.g. digital nomads) and local ones, and make them collaborate / cooperate, all around Europe.
Green Coworking Europe operates through: posts on this blog and website, social networks (e.g.
the Facebook page from which you will find many other inspiring experiences ) and communities (e.g. a
Facebook group), meetings and events that they create, organize and/or promote, collaboration and
partnerships with other projects and operators.

Ludgate Hub, Ireland
üThe Ludgate Hub in Skibbereen, Co. Cork is located in the periphery of the South West of

Ireland, one of the most rural and remote areas of the country. In 2015, in order to re-create a
dynamic of opportunities in the region, a range of major companies, associations, and public
players joined forces to build up a platform supporting entrepreneurship, connected to one of
the fastest broadband connection in Ireland: Ludgate Hub.
üWith a 1000MB connection it utilises the digital age for job creation and innovation. The

initiative aims facilitate up to 75 people in a creative co-working environment with a long
term objective to create 500 direct jobs and 1000 indirect jobs via a sustainable digital
economy for Skibbereen and the wider West Cork area.
üAs featured in the case study in the Action Plan for Jobs, South West (2015 – 2017) the

Ludgate Hub is cited as an example of innovation occurring in rural Ireland and indeed a
blue print for other rural areas. Skibbereen has also been selected as a pilot town for SIRO,
and 1GB of connectivity is now rolled out to the Ludgate Hub and town of Skibbereen
creating a 1GB community.

Ludgate Hub, Ireland
üSignificant private investment has been committed to the construction of the Ludgate Hub,

with a board of eleven operating on a pro-bono basis. The board has vocally pushed for
acceleration of Skibbereen and West Corks digitisation.
üDigitisation of rural Ireland is akin to the electrification of Ireland, The influence of the

digital economy will be the driving force in balancing the rural economic environment. The
Hub which was once a cinema from 1941-1981, then a bakery to the mid 00s was then left
unoccupied. Board member John Field made the Bakery Building available towards the
initiative, the hub which is in the centre of Skibbereen town is now a beacon of innovation
and has already started to encourage fringe enterprises as a spin off.
üThe Ludgate Board is determined to achieve all ambitious goals, ultimately resulting in a

return of the diaspora, creating an ecosystem of creativity and innovation, and progressing
the facilitation of job growth via digital technology. The long term vision is to make
Skibbereen a hotspot for technology start-ups and multinationals to locate and prosper at a
global level.
(https://edgeryders.eu/t/rural-v-urban-different-approaches-to-differing-coworkinglocations/14283)

Kikštarter, Slovenia
üIt is an excellent example of the way rural and peri- urban towns can participate in the

knowledge economy through the creation of spaces to promote entrepreneurship. This coworking space, incubator and accelerator was launched in 2014.
üNetworking and collaboration was critical to the success: the initiative of Youth Center

Kotlovnica together with local stakeholders and Technology park Ljubljana recognized the
need to motivate and stimulate entrepreneurial ideas of Kamnik's youth. The initiative also
involved Kamnik municipality and Rudolf Maister School.
üIn 2015, the Kamnik Entrepreneurship Club was established to connect companies in the

Kamnik municipality and stimulate the creation of start-ups. The club has 60 members from
the private sector. KIKŠTARTER also works with local primary and secondary school
students to diffuse an entrepreneurial culture and to develop skills related to convert ideas
into tangible products through prototyping (https://kikstarter.si/) .
üLeadership and quadruple helix arrangements are a good way to rally local actors around a

common vision for the small town. Places like this could include spaces for fabrication, 3-D
workshops, FabLabs, and Makerspace, as lower rents in rural and peri-urban towns can offer
a competitive advantage for setting such relatively large fabrication spaces for entrepreneurs
(https://www.interregeurope.eu/policylearning/news/6210/how-to-foster-collaborative-spaces-in-ruralareas/).

